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The Free Bookstore
Inventory Software Toolkit

Select the right tool to streamline your bookstore's operations without
breaking the bank.
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Executive Summary

Choosing the right free tool for your bookstore

Bookstores operate on tight margins and require precise inventory management to avoid cash flow
issues. Free bookstore inventory software can help manage stock effectively without incurring
additional costs.

This toolkit provides a structured approach to selecting and implementing free inventory software,
ensuring that your bookstore can maintain accurate stock records, streamline operations, and make
informed purchasing decisions.

The five decisions that matter most

1. Determine your core needs.
Identify the essential features that your bookstore requires for daily operations.

2. Assess software compatibility.
Ensure the software integrates well with your existing systems and workflows.

3. Evaluate scalability.
Choose software that can grow with your business and handle increased inventory and sales volumes.

4. Consider user access and roles.
Select a tool that allows for different user permissions to minimize errors.

5. Plan for implementation.
Develop a clear roadmap to integrate the software smoothly into your daily operations.

QUICK WIN

Start by listing the top three pain points in your current inventory management process.
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Is Free Inventory Software Right for Your Bookstore?

A 12-point self-assessment

Evaluate your current inventory management needs and capabilities.

SELF-ASSESSMENT — CHECK ALL THAT APPLY

We have frequent stock discrepancies.

Our staff spends too much time on manual inventory tasks.

We struggle with identifying slow-moving stock.

Our current system lacks ISBN tracking.

We need better sales reporting capabilities.

Our store experiences overstock or understock issues.

We lack clear user roles and permissions in our current system.
Our inventory data is often inaccurate or outdated.

We need to streamline our purchasing decisions.

Our current tools do not integrate with our sales channels.

We have limited budget for inventory management software.

N O I O I O

We want to improve our reorder processes.

Score Verdict What it means & what to do

0 — 3 boxes Premature. Your current system seems to be meeting your needs. Focus on
optimizing existing processes.

4 — 7 boxes Warranted. Consider exploring free inventory software to address specific gaps in
your operations.

8 — 12 boxes Urgent. Implementing free inventory software could significantly improve your
store's efficiency and accuracy.

N
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Key Features of Free Book Inventory Software

Sorted by priority and business stage

Use this list to identify the most important features for your bookstore's inventory management needs.

MUST-HAVE — BASELINE FOR ANY GROWING OPERATION

ISBN tracking
Sales reporting
User access control
Stock level alerts

Barcode scanning

ODodonod

Basic vendor management

NICE-TO-HAVE — ADD AS YOU SCALE

Integration with POS systems
Advanced sales analytics
Multi-location support

Customizable reporting

OoOoood

Automated reorder suggestions

ADVANCED — ENTERPRISE / SPECIALIZED

Real-time inventory syncing
Comprehensive audit trails
Multi-channel sales integration

Advanced user roles and permissions

Ooood

Al-driven demand forecasting
Quick view: which features matter at your stage

Stage ‘ Volume ‘ Key features

Starter <100/ day ISBN tracking, Sales reporting
Growth 100 — 1,000 / day User access control, Stock level alerts
Scale 1,000 — 5,000 / day Barcode scanning, Integration with POS systems

(&)
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Stage ‘ Volume ‘ Key features

Enterprise > 5,000 / day Real-time inventory syncing, Multi-channel sales integration
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Vendor Scoring Matrix

A weighted, fillable template for objective comparison

Use this matrix to objectively compare different inventory software vendors based on key criteria.

Criterion Wit V1 V2 V3 V4
Operational fit to our daily flow 3

Integration with existing systems 25

Ease of use 2

Scalability 3

Customer support 15

Cost-effectiveness 25

HOW TO USE

Score each vendor on a scale from 1 to 5 for each criterion. A perfect score is 75. Aim for at least 60 to
ensure a good fit.
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90-Day Implementation Roadmap

A realistic schedule

Plan your implementation to ensure a smooth transition to new inventory software.

| Phase 1 Days 0-21

» Assess current inventory processes
Select software vendor

Prepare data for import
| Phase 2 Days 22-45
e Conduct initial training sessions

e Import existing inventory data
e Set up user roles and permissions

| Phase 3 Days 46-70

Run pilot testing with select staff

Gather feedback and make adjustments
« Finalize software configuration

| Phase 4 Days 71-90

Full rollout to all staff

e Monitor performance and address issues

Conduct follow-up training

PILOT, DO NOT BIG-BANG

Start with a small group to test the system before a full rollout.
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About Fiftify

When you are ready to talk to a real WMS

Fiftify is a warehouse management system built for multichannel sellers. We understand the unique
challenges faced by bookstores and offer solutions that streamline operations, improve stock
accuracy, and enhance sales reporting.

Multichannel integration.
Seamlessly connect with platforms like Shopify and Amazon.

Scalable solutions.
Grow from small to large volumes without changing systems.

User-friendly interface.
Intuitive design that reduces training time and errors.

Robust reporting.
Gain insights with detailed sales and inventory reports.

Dedicated support.
Our team is here to assist you every step of the way.

Ready to talk to a real WMS?

See how Fiftify runs multichannel fulfilment at scale.
fiftify.com - info@fiftify.com
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