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HOW TO USE THIS TOOLKIT

Use each section to evaluate your current data practices and plan improvements.
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Executive Summary

The importance of clean procurement data

Procurement data management is not just about collecting numbers. It's about organizing, updating,
and utilizing data so buyers can make informed decisions. Accurate data supports negotiations,
reduces errors, and optimizes decision-making across the supply chain.

This toolkit provides actionable insights and tools to improve your procurement data management.
From self-assessment to implementation, you'll find resources to streamline data processes and
enhance supply chain performance.

The five decisions that matter most

1. Determine data ownership.
Assign clear responsibility for each data field to ensure accountability.

2. Establish data review frequency.
Set regular intervals for data review to maintain accuracy and relevance.

3. Define data correctness.
Create standards for what constitutes correct data to avoid inconsistencies.

4. Centralize data storage.
Use a centralized system to reduce duplicates and improve data access.

5. Leverage analytics.
Utilize analytics to track trends and improve negotiation outcomes.

QUICK WIN

Start with a small data audit to identify and correct immediate inconsistencies.
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Do You Need Better Procurement Data Management?

A 12-point self-assessment

Evaluate your current procurement data practices with this checklist.

SELF-ASSESSMENT — CHECK ALL THAT APPLY

We have clear data ownership assignments.

Our data is reviewed regularly for accuracy.

We have defined standards for data correctness.

Our procurement data is stored in a centralized system.
We use analytics to inform procurement decisions.

Our item specs and supplier contacts are up to date.
We have reduced data silos between departments.

We track price trends and supplier performance.

Our procurement data supports strategic sourcing.

We leverage automation to reduce manual data entry.

We maintain secure storage and controlled access to data.

N O I O I O

We conduct regular audits to ensure data quality.

Score Verdict What it means & what to do

0 — 3 boxes Premature. Your procurement data management practices are underdeveloped.
Focus on establishing basic data management processes.

4 — 7 boxes Warranted. You have some data management practices in place, but there is room
for improvement. Consider enhancing your data review and analytics
capabilities.

8 — 12 boxes Urgent. Your procurement data management is strong, but ensure continuous

improvement and integration with other business systems.

N
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Procurement Data Management Features Checklist

Sorted by priority and business stage

Use this list to ensure your procurement data management system meets your needs.

MUST-HAVE — BASELINE FOR ANY GROWING OPERATION

Centralized data storage
Regular data audits
Role-based access control

Integration with ERP systems

Oodon

Basic analytics capabilities

NICE-TO-HAVE — ADD AS YOU SCALE

Advanced analytics and reporting
Automated data entry and validation
Real-time data synchronization

Customizable dashboards

OoOood

Mobile access for remote teams

ADVANCED — ENTERPRISE / SPECIALIZED

Al-driven insights and forecasting
Master data management solutions
Cross-functional data integration

Predictive analytics for market shifts

Ooood

Global compliance management
Quick view: which features matter at your stage

Stage ‘ Volume ‘ Key features

Starter <100/ day Centralized data storage, Regular data audits
Growth 100 — 1,000 / day Role-based access control, Integration with ERP
Scale 1,000 — 5,000 / day Advanced analytics, Automated data entry
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Stage ‘ Volume ‘ Key features

Enterprise > 5,000 / day Al-driven insights, Master data management
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Vendor Scoring Matrix

A weighted, fillable template for objective comparison

Use this matrix to objectively compare procurement data management vendors.

Criterion Wit V1 V2 V3
Operational fit to our daily flow 3

Integration capabilities 25

Data security and compliance 3

Analytics and reporting features 2

User interface and ease of use 25

Cost-effectiveness 2

Customer support and training 2

Scalability and future-proofing 25

HOW TO USE

The maximum score is 100 (sum of weights x 5). A passing score is typically 70 or above.
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90-Day Implementation Roadmap

A realistic schedule

Implement your procurement data management system with this phased approach.

| Phase 1 Days 0-21

Conduct data audit

* Define data ownership

Select vendor

| Phase 2 Days 22-45

Install and configure system
* Migrate existing data
e Train key users

| Phase 3 Days 46-70
* Test system with live data

< Adjust settings and workflows
» Gather user feedback

| Phase 4 Days 71-90

« Finalize system setup
* Launch system organization-wide
* Monitor performance

PILOT, DO NOT BIG-BANG

Start with a small team to pilot the system before full-scale rollout.
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About Fiftify

When you are ready to talk to a real WMS

Fiftify is a warehouse management system built for multichannel sellers. Our WMS integrates
seamlessly with your procurement data management efforts, providing real-time visibility and control
over your inventory and supply chain operations.

Real-time integration.
Fiftify offers real-time data synchronization across all channels.

Scalable solutions.
Our system grows with your business, from 100 to 5,000 orders per day.

User-friendly interface.
Intuitive design ensures quick adoption and minimal training time.

Comprehensive analytics.
Gain insights into procurement performance with advanced analytics.

Exceptional support.
Our dedicated team is here to assist you every step of the way.

Ready to talk to a real WMS?

See how Fiftify runs multichannel fulfilment at scale.
fiftify.com - info@fiftify.com

FIFTIFY - fiftify.com



